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1. Context of Veterinary paraprofessionals (VPPs)

Gap between supply and : :
demand of primary animal .Th's 8ap 15 often
health care services in filled by veterinary
remote areas. paraprofessionals

Due to limited presence of
veterinarians (both public
and private) |

Eh

What is a VPP
WOAH international definition:
* Regulated by Veterinary Statutory
Body
- qualification & authorized tasks
* Under the responsibility/direction
of a veterinarian

Typically:

* 2-3yeardiploma course -
livestock technicians

* Authorized tasks: focus on
preventive health-care & minor
treatments

2. Project: Goals and impacts

Increase agricultural productivity for Smallholder Farmers

To improve VPP capacity to deliver essential animal health services in
key geographies to help reduce animal mortality and increase the
productivity of livestock assets for smallholder livestock keepers.

Uganda, Nigeria, Public Private Partnership:

South Africa . EAO
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1: Food and Agriculture Organization of the United Nations.

2: Royal (Dick) School of Veterinary Studies and The Roslin Institute,
University of Edinburgh, United Kingdom.

3: Agriculture Research Council, South Africa.

3. Project: Developing a training program

Training .': -" Blended approach
overview “ t‘- combining online with

practical training and

Modular continuing mentoring by local partners.
professional

development (CPD) Cross cutting elements
on preventative - Sustainable business
animal healthcare - One Health

and business skills. - Animal welfare

Materials

developed
available for re-

use, including by
partners and in
other locations.

Smallholder farmers

Guided by a — CPD courses are e added val
. . | — ! iced b recognize added value
SEITERELE! * e of a VPP that has

training needs certification process.

assessment.

received certification.

Underpinned by a Other organizations are

nationally tailored and able to contribute CPD
agreed competency training under the same

framework. framework

4. Results: Stakeholders inform training development

(needs assessment)

Increased face-to-face content and practical training.

Include topics on improved production (nutrition, reproduction).

Online training courses will be optimised for study on smartphones, while remaining
accessible on laptop/desktop computers.

Content will be optimised for those with low bandwidth or intermittent internet access.

Materials will be downloadable or available in hard copies. Variety of self-study materials will
be available including interactive modules, videos, readings and assignments. Internet/device
hubs may be established.

VPPs need to fit their studies around the working day, business and family commitments. There
will be a maximum of five hour’s study time expected each week. Childcare facilities made
available at face to face trainings. Short face-to-face trainings.

5. Results: Training programs

Two synergistic approaches to training

Two cohorts of carefully selected

In-depth blended modular content combined with mentorship participants per country (2 x 25)

: Larger audiences with less
Standalone tutored online short courses i & i ]
intensive selection process.

Comparing impact of approaches and
developing models for scale-up and
sustainability of CPD provision.

Syllabus

VPP training and business environment needs assessment:

Delivery of blended learning models for VPPs:

Empowering female VPPs via gender-responsive training:

Mentorship model for VPPs:
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